M si oni ng Approach Grer 50 QG uster stakehol ders attended two vi si oni ng vior kshops to hel p
definegoal sfor the Guster 3re nvestnent strategy. Thesewor kshops
beganwth apresentati on by t he Techni cal Assi st ance Teamt o provi de
al participantswthanoverviewd the Asset Rrdfile includnga
sunmary of theresults of Focus Goups and I nst runent ed G oup
I ntervi ews (conduct ed during t he Cat a Gat heri ng phase). Then
st akehol der s worked wth G ust er Boar d and Techni cal Assi st ance Team
nener s (actingasfacilitators andrecorders) torespondtoa
prepar ed M si oni ng D scussi on Agenda i n a 50- minut e break out group
coveringone of six planningtop cs:

Vr kshop #1

* Nei ghbor hood Gormer ci al
* Hbusing

* Yout h Devel opnent

Vér kshop #2

o JobCnters

o Tramsportation
e BEwi ronnent

Partici pants i neach breakout group had the opportunity to present
their omvisionstatenents as wel | astorespondtothe prepared

di scussi on agenda; al | ideas were recorded on naps and fli p chart
deds.

Each of the breakout groups summarizedits findingsfor al Msioning
participants. Astheresuts of eachgroupverereported, stakehd ders
fromot her breakout groups had an opportunity to ask questions and to
havetheir visionideasfor thet topicrecordedonflipchert sheets.

Then each parti ci pant voted for theideas/ vi si ons under eachtopi c
headi ngwhichhe or shefelt werenost inportant tothefuture of the
Cue.

MsionngRsu ts The vi si oni ng resul ts are sunmar i zed bel owby pl anni ng t opi c.

Nei ghbor hood Gonmrer ci al

S akehal der s revi ened t he nei ghbor hood conmer ci al rei nvest nent
target areasidentifiedear!|ier by Focus Goup participants wth
referencetotheresul ts of the nei ghborhood conmerci al bui | ding
codtionsurvey. Thepreviouslyidentifiedre nvestnent | ocations were
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gener al | y endor sed and st akehal der s suggest ed addi ng a
nei ghbor hood scal e conmer ci a rei nvest nent target area on Mick
between MG el lanand . Jean.

Sakehd dersrecogni zedthat not al of thecommercia stripsinthe
QG uster woul d recover as vi abl e conmex ci al areas. |ndiscussing
potentia re-usestrateg es, stakehd ders suggest ed redevel opnent for
t ownhouses and apart nent s, green space and i nstitutional and
prafessiod offi ce uses.

S akehol ders endorsed the i dea of establ i shing a G ust er - based

busi ness devel opnent organi zationtog veresidents astrongvoi cein
pl anni ng and deci si on-naki ngandtoserveas aliasonwththe Gty.
I't was al so suggest ed that such an organi zat i on —er consorti umof
exi sting organi zati ons —eoul d hel p to f orge consensus di recti ons on
paiciesadfudngpriaities.

S akehol der s overwhel ningl y supported the goal of pronoting the
devel opnent of snal |, | ocal |y owned and operatedretai | and servi ce
busi nesses, especi al |y Afri can Averi can owned and oper at ed

busi nesses. Partnerships wththe private sect or and educat i onal
instituti onstoprovi de busi ness technica support andtrainingandto
facilitateaccesstostart-up capital were a so proposed

Housi ng

S akehd ders gave highest prioritytoinitiatives wi chwou d keep

st abl e nei ghbor hoods st rong and t hose whi ch woul d pr onot e new
housi ng devel opnent (i nconti nati onwthrehabandinfill) inareas
wthsubstantia anounts of vacant |and. S akehol ders agreed that new
housi ng devel opnent ar eas shoul d provi de enough vacant | and
assentl ed and ready for redevel opnent to create a signi fi cant
concentrati on of newand rehal’ d housi ng and t hat these areas of new
i nvest nent shoul d bui | d on a st abl e nei ghbor hood edge (or a successf ul
newhousi ng devel opnent). S akehol ders al soagreedthat | arge
housi ng rei nvest nent target areas wthsignificant anounts of vacant

| and shoul d be pl anned as newconmuni ti es, i ncl udi ng conmer ci al

and civic uses —hot just asindividual housingproects. Therewas
significant support for otswder than40feet i n newhousi ng

devel opnent areas. Inaddition, stakeho ders proposed establ i shing
progr ans whi ch woul d i ncrease t he nunioer of African Anerican

devel opers (and/ or devel oper partners) and contractors, as wel |
increasi ngrepresentati onof Arican Anericans and other mnorities on
vor k crevs.
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Inadd tiontothe housingre nvest nent target areasidentifiedby
ear| i er Focus Goups, stakeho ders supportedthe additionof ahousing
rehabandinfill target areainthe area bet ween Mick and Ker cheval
east of Gadillac. They al sogave si gnificant support totheidead
citizeninvd venent i n housi ng code enf or cenent effortsinall

nei ghbor hoods.

S akehol ders supported the i dea of worki ngto i ncrease hone
overshiprateswthintheQuster, wthagoa of i ncreasi ng hone
ownershipfrom50to 75% S akehol ders al so endor sed the i dea of
naki ng 50%or nore of the newand rehab’ d housinginthe Q uster
af fordabl e to | owand noder at e i ncone househol ds and | ower i ncone
househal ds requi ri ng a subsi dy.

Yout h Devel opnent

S akehal ders di scussed severa approaches toinprovingthe qual ity of
publ i ¢ schod educati on, for exanpl e by i ncreasi ng parent i nval venent
andbycapitaizingontheta ents of seniorsinenrichingthe schod
curricu um Sakeho ders supportedthe goal of usi ng schod s naore
activel y as a coomuni ty resource and f ocus of conmuni ty activity.

S akeha ders strongl y endorsed i deas for expand ng t he resour ces
availablefor youth-orientedjobtrai ningandtaki ng better advant age
of existing prograns. Expanded part ner shi ps bet ween educat i onal
institutions, jobtrainingorgan zati ons, and enpl oyers andthe

devel opnent of i nternshi p and apprent i ceshi p prograns were
suggested. S akehol ders al so suggest ed capi tal i zi ng onthe val unt eer
efotsd senasadaddtsinteachnglifeandcareer skills. Theyd so
proposedthat theGtytakeastronger rodeinyouthjobtraningandin
naki ng j obs for youth avai | abl e through prograns wth Gty
departnents and as arequi renent to qual i fy for econonic

devel opnent | ncenti ves.

Job Genters
S akehol ders gave nuch hi gher prioritytothe goal of devel opingl ocal
entrepreners and providing opportunities for snal | scal estart-up
busi nesses (tocresteretall, service, prafessiod, skilledtradkes,
nanuf acturingjobs) intheQuster thantoattracti ng naj or new
enpl oyers. Technica support, accesstocapita, | owcaost | ncubat or
space, busi ness partnershi ps and nentoringwere al | di scussed as
potential strategiestopursue. Specia enphasi s vas g vento
i dentifyi ng and neeti ng conmuni ty needs i ntargeting entrepreneuri a
busi ness goportuni ti es.
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S akehol ders suggest ed that j ob centers be pl anned as a mx of

conpl enent ary uses (rather thanas al arge, singl e use/ user) and be
nore sensitivelyintegratedintothe surroundi ng conmonity. The
proposed | sl andvi ewl ndustrial Parkinthe Mck/ Bel | evue area was
citedasapositivenodel for jobs-rel atedre nvestnent. Miny

stakehd dersfelt that pest pudicsusidesfar large-scd ejaoos-re ated
devel opnent i nthe G uster had not generated the anti ci pat ed economc
benefits tothe surroundi ng conmuni ty or asignificant nunter of j obs
for arearesi dents.

S akehol ders al so stressed the need f or i nproved avar eness of exi sting
jobtraining opportunities and expanded part nerships wthl ocal
educational institutions, | abor uni ons, and busi nessestoinprovejadb
trai ning, i nternshi pandenpl oynent opportuni ti es.

Transportati on

S akehd ders suggestedthat publictransit i nprovenents focus first on
i nprovi ng perceptions of safety by assigning policetoridebuses ad
by i nprovi ngthe design, |ightingandsignageat bus stops. Tobuild
suppart for increasedtransit useinthel onger term stakehd ders
endorsedtheideacof transit-oriented devel opnent patterns and
densities, for exanpl e, concentrati ng hi gher densities and anmx of
usesonngj or arteria busroutes. Shuttles connecting nol ti-use centers
wthinthe QGuster were a so proposed. Therewas al so substanti al
support for increasi ng opportuni ties for wal kingand bi ki ng (towork,
recreati on, shopping, etc.) by encouragi ng nixed use devel opnent
patterns and i nvesting i n greemvays, bi keways and i nproved

street scapes (street treep anting, sidevd ki nprovenents, |ighting,
dc).

S akehal ders overwhel ningl y supported the goal of reduci ng truck
trafficonne ghborhood streets by worki ngwthindi vi dual trucki ng
conpani es and nanuf act urer s t o encour age vol unt ary cooper ati on as
“good nei ghbors.” S akehaol ders al so suggest ed revi ew ng exi sting
city ord nances and petitioning Gunci | for approva inposting“no
throughtruck” signs, if vo untary cooperati onwas not forthconing.

Envi r onnent

Quster 3stakehol ders felt that aninproved greenvay/ open space
systemwas an i nportant goal , enphasi zi ng i npr oved access t o and
alongthe Rver wthnorth-southlinks t o nei ghborhoods nort h of
Jefferson. S akehal ders suggest ed that an open space f ranewor k be
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defined (wthlinkstotheriverfront and bet ween conmoni ty asset s,
such as schoadl s, churches and shoppi ng areas) and that devel opers be
requi red to pl ani nvest nents whi ch respect and i npl enent t hat
franevor k.

| npr oved par k nai nt enance was al so aninportant goal . S akehol ders
suggest ed i ncr easi ng conmuni ty st ewar dshi p t hrough i ncr eased

vol unteer participationin park nai nt enance (Adopt -a Park) and by
creating partnerships wth non-profits organi zati ons and busi ness
intereststoincrease fund ngfor park i nprovenent, continued

nai nt enance and expanded pr ogr anmi ng/ use opport uni ti es.

S akeho ders proposedraisingtheovera | level of citizenenvi ronnent a
anareness wthaparticul ar enphasisonparticipatinginthe Gty/ BPA
Bowrie ds Task Forcetoensurethat siteswthinGuster 3areapart of
the renedi ati on pl anni ng process.

Sakehd dersd sogavehighprioritytoincreasingthe Gty scapabi ity
toprevent and prosecuteillegal dunpi ng and proposed expanded
commuini ty/ resi dent participationinpdicing, reportingandnonitoring
for cl ean-up conpl i ance. Acitizen educati on programvas
recommended as part of this goal .
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